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CLEMENTS RURAL FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS’ MEETING
March 9, 2026


PRESENT:	               Ron Swearengin, Bill Henderson, Rick McCarty, Gigi Sievers, & Russ Machado
ABSENT		  
STAFF:		               Mike Tecklenburg, Joe Waid      
CALL TO ORDER:
The regular meeting of the Clements Fire District’s Board of Directors was called to order at 18:04 hours by Board President Ron Swearengin, at the Clements Fire Station. 

CONSIDERATION OF MINUTES: 
On a Motion by Director Henderson, seconded by Director Machado, the minutes of the February regular meeting were approved as received.  Motion carried. 

REPORTS:
	President:  	
President Swearengin informed the Board of information given to him by LAFCO.  President Swearengin thanked Joe Waid, Mike Tecklenburg, & Staff for doing a great job at the crab feed.  The event
	was a success.

              Fire Chief: 	See attached 
Committees: 	None	 
	
 	Financial Report:	 
The Board was informed that the SJCO reports were not available to reconcile the County accounts and will be sent to them via email once completed.

CONSENT ITEMS:	
A. Check List-
On a motion from Director Machado, seconded by Director Henderson, checks totaling $19,440.24 were approved for the March meeting.  The motion carried. 

ACTION ITEMS:
A.  None

DISCUSSION ITEMS: 

A. Chief Ingrum gave an update on the kitchen renovations.  The kitchen is waiting for the hood above the stove, and the renovations will be complete.

B. Chief Ingrum reviewed the Strike Team's income for the year and said we still have some smaller outstanding payments to receive. 

C. Chief Ingrum informed the Board that Rick Haas was hired as a Captain.  Aron Shrout will be stepping down as Asst. Chief soon, and Rick Haas will be promoted to Asst. Chief at that time.

D. Rick Haas and the Board discussed Rick’s compensation requirements to become Chief in August when Chief Ingrum retires.  Rick Haas informed the Board that he would prefer to keep his base pay at what the current Chief is receiving.  Rick Haas also informed the Board that he will be donating 10% of his compensation to the Clements Rural Fire Fighters Association.  The Board accepted Rick Haas' terms of employment.  A motion was asked for and accepted by Director Machado, and Director Sievers, to hire Rick Haas as the incoming Chief.  Motion carried.   A letter of intent will be given to Rick at a later date.

E. Rick Haas told the Board that Joe Waid will begin classes to become a certified instructor in specific areas. 

F. Once Rick Haas is sworn in as Chief, Chief Ingrum will become the Asst. Chief to ease Chief Hass into his new role. 


Next Board of Directors Meeting – April 13, 2026
     						
CLOSED SESSION:      None.

PUBLIC COMMENTS: None.	
				 
BOARD COMMENTS: 
                                                                                                                                                                                                       
ADJOURNMENT: On a motion by Director Henderson, seconded by Director McCarty, to adjourn the meeting at 
6:43 pm. 



 ATTEST:
______________________________________________________
Teri Fernandez

	



